
TERMS OF REFERENCE FOR FINAL EVALUATION 

Programme Background 

The Federation of Women Lawyers Kenya (FIDA-Kenya) is working in partnership with the Equal Rights 

Trust to implement the Legal Assistance Scheme Project in Kenya (LASP) with funding from Comic 

Relief. LASP seeks to address discrimination and violence against women by enabling Kenyan women 

to secure legal remedies and enhanced protection from discrimination through establishing free legal 

aid services at community level. These legal aid services are provided by paralegals working in 33 

community-based organisations (CBOs) and focus on three areas in which women experience 

discrimination: inheritance of land and succession, domestic violence, and access to education. Cases 

that cannot be handled by CBOs are referred to a team of pro-bono lawyers.  

FIDA-Kenya is an independent, non-profit making, non-governmental membership organisation 

whose vision is “a society that respects and upholds women’s rights”. FIDA-Kenya’s mission is to 

“promote women’s individual and collective power to reclaim their rights in all spheres of life.” It aims 

to improve the legal status of women in Kenya; to increase women’s access to justice; and to increase 

public awareness of women's rights. 

The Equal Rights Trust is an independent international organisation whose purpose is to combat 

discrimination and promote equality as a fundamental human right and a basic principle of social 

justice. Established as an advocacy organisation, resource centre and a think-tank, it focuses on the 

complex relationship between different types of discrimination, developing strategies for translating 

the principles of equality into practice. 

Comic Relief is a UK-based grant making charity which raises funds and awareness aimed at delivering 

real and lasting change to poor and vulnerable people in the UK and internationally with particular 

emphasis on Africa. 

Background Information on the Consultancy 

The CBOs began work in April 2013 and completed their work under LASP in August 2016. We are 

therefore now seeking a consultant to carry out a final evaluation. Prior to the CBOs commencing 

work, a baseline study was completed in order to establish target outputs and outcomes of LASP. 

These outputs and outcomes have been monitored throughout the project, through monitoring visits, 

annual review meetings, feedback forms and throughout the training of CBOs and pro-bono lawyers. 

An independent mid-term review was also undertaken.  

Objective of the Consultancy 

The objective of the consultancy is to facilitate a critical analysis that will allow the Equal Rights Trust 

and FIDA-Kenya to challenge assumptions and ways of working, and explore challenging areas of our 

work. This will strengthen the effectiveness of future programming similar to LASP through reflection 

on lessons learned. 

The two main areas to explore during the evaluation are as follows: (1) assessing what difference the 

project has made to people’s lives; (2) how the project has made this difference. The consultant must 

explore these two main areas based on the research questions below: 

What difference has the project made to people’s lives (what, who, where, when)?  

 To what degree have project outcomes been achieved? Were there any unexpected 
outcomes?  

 Who has benefited (aggregated by gender) and in what ways?  



 Are those outcomes relevant to people’s needs?  

 Are the outcomes likely to be sustainable in the long term?  

 Have there been changes to the practice and attitudes of decision and policy makers at the 
local level (e.g. police officers, children’s commissioners, court administrators etc.) to benefit 
the project’s target groups? 

 To what extent has the project contributed to the achievement of the broader objectives of 
the country where the project is taking place?  

 To what extent has the achievement of the outcomes been influenced by external context and 
other factors? 

 

How has the project made this difference?  
 
Approaches used by the project and implementing organisations:  

 What was the overall theory of change for this project? Has it been effective in bringing about 
lasting change? Were there any gaps?  

 What were the most effective methodologies and approaches used by the implementing 
organisations to bring about changes to people’s lives? What has worked and what has not? 
What lessons have been learned? Who have they been shared with?  

 How has the Equal Rights Trust and/or FIDA-Kenya helped or hindered the delivery of lasting 
change?  

 How have relationships between the Equal Rights Trust, FIDA-Kenya and CBOs helped or 
hindered the delivery of change/outcomes?  

 How effective have the project’s management, monitoring, learning and financial systems 
been? How have they helped or hindered the delivery of lasting change?  

 Has the project been cost-effective?  
 
Approaches used by Comic Relief:  

 How have Comic Relief’s grant making policies and processes (e.g. how we define our 
programme strategies and outcomes, how we assess applications) helped or hindered the 
delivery of lasting change?  

 How has Comic Relief’s approach to grant management (e.g. individual work with grant 
holders, and learning activities with other funded organisations) helped or hindered the 
delivery of lasting change?  

 How has the way Comic Relief used its organisational assets helped or hindered the delivery 
of change (e.g. use of the media, access to decision makers)?  

 Are there any other ways in which Comic Relief has helped or hindered the delivery of change?  
 
Scope of Work 

The consultancy is estimated to take 50 working days and the consultant is expected to cover all 

implementation sites which are covered by LASP project (Nairobi, Nyanza, Western, Rift Valley, 

Central, Eastern and Coast regions). The consultant is expected to develop a participatory 

methodology, whereby the work engages all key stakeholders including beneficiaries, CBOs, FIDA-

Kenya, Equal Rights Trust, and Comic Relief grants staff. The consultant will develop data collection 

tools relevant to the assignment (which will be reviewed by the Equal Rights Trust and FIDA-Kenya) 

and will make use of both qualitative and quantitative data. Document review, questionnaires, focus 

group discussions, key informant interviews and semi-structured interviews will be the main data 

collection tools. Data will be obtained from both secondary and primary sources. The evaluation will 

include a review of the annual work plans and semi-annual/annual reports, as well as collection of 



necessary field level data. The consultant will be provided with a results framework against which to 

assess project progress.  

The evaluation will cover the period from 1 April 2011 to 30 September 2016. 

Deliverables 

Deliverable Due Date 

Inception report and methodology Day 7 

Data collection schedule Day 7 

Draft evaluation report Day 38 

Final evaluation report Day 45 

Approved final report Day 50 

 

Desired Qualification of Consultants 

Interested candidates should meet the following minimum qualifications: 

 A degree in law/social science with five years of experience in field work. Master’s degree in any 

field of human rights will be an added advantage; 

 Proven track record of carrying out surveys including maintaining high standards of data 

collection, managing survey logistics, and training. References should be provided to this effect; 

 Knowledge of and experience working on research projects that have at least one of the following 

cross-cutting themes: gender equality, social inclusion, sustainable development and/or good 

governance; 

 Familiarity and use of Results-Based Management frameworks in evaluation projects; 

 Familiarity with both quantitative and qualitative research methods and analytical tools and 

research experience in conducting quantitative and qualitative research; 

 Availability to travel to CBOs implementing the project, and ability to interact effectively with 

various project actors; and 

 Excellent communication skills for report writing and presentation of research and evaluation 

projects backed by extensive technical reports and publications. 

 

Reporting 

The final output of the evaluation is expected in the format of a report. The report should be submitted 

in English language, and it should be clear and simply written. All reports will be provided in soft copy 

to the Co-Directors of the Equal Rights Trust and the Executive Director of FIDA-Kenya, and four well-

bound hard copies will be sent to the Executive Director of FIDA-Kenya.  

The report should provide substantive evaluation of the project’s achievements, and should assess 
progress against project objectives through use of indicators as provided in the results framework. It 
should be structured as set out below: 
 
Coverage  

This section should indicate: the title of the project, project implementation period, the name(s) of 

the evaluator(s) (or the company), and the date on which the report was submitted. 

Executive Summary 



This section should be a summary that contains the context of the evaluation, purpose, scope, 

methodology, main findings, conclusions, recommendations and lessons learned. The executive 

summary should be a “stand-alone” document of a maximum of five pages.  

Introduction, project description and evaluation profile 

This section should not be more than one page. It should contain the: 

1. Purpose of the evaluation/review; 
2. Summary of the project’s objectives, outputs and activities; 
3. Scope and methodology of the evaluation; and 
4. Structure of the report. 

 
Evaluation findings 

This section should include findings on: 

1. Relevance; 

2. Impact; and 

3. Outcomes. 

 

Recommendations 

This section should outline the recommendations proposed by the evaluator. The recommendations 

should be numbered and divided according to whom they are directed to, e.g. CBOs, FIDA-Kenya, the 

Equal Rights Trust, Comic Relief etc. They should: 

1. Contain suggestions to improve future performance; 
2. Be realistic and facilitate implementation; and 
3. Be supported by evidence and findings. 

 

Lessons learned 

This section should outline lessons learned. Lessons learned should help to: 

1. Replicate similar type of interventions elsewhere or upscale the project; 
2. Prevent mistakes for future interventions; and 
3. Contribute to general knowledge. 

 
General guidelines for the report:  

 The main body of the report should not exceed 30 pages, including an executive summary, 

recommendations and lessons learned;  

 Technical details should be confined to appendices, which should also include a list of 

informants and the evaluation team’s work schedule; 

 Background information should only be included when it is directly relevant to the report’s 

analysis and conclusions; 

 The analysis of the project’s achievements must be supported by relevant data and state how 

this has been sourced; 

 Recommendations should also include details as to how they might be implemented; 

 The report must include guidance on the process by which findings will be shared and 

discussed with all stakeholders, including those who are benefiting from the project; 



 The report must include guidance on how to capture the views of CBOs, FIDA-Kenya and the 

Equal Rights Trust on the quality/depth of the evaluation, the relevance and usefulness of the 

recommendations, and what actions they propose to take in response. 

The following are deadlines of submission: 

Report Format Due Date 

Inception report and 
Methodology 

Hard copy and soft copy in PDF 
stored in DVD 

Day 7 

Draft report 4 hard copies and a soft copy in 
word stored in DVD 

Day 38 

Final evaluation report draft 
 

2 hard copies and a soft copy in 
PDF stored in DVD 

Day 45 

Approved final report 4 hard copies and a soft copy in 
PDF stored in DVD 

Day 50 

 

Following the approval of the final report, FIDA-Kenya and the Equal Rights Trust will lead the process 

relating to sharing findings and capturing key stakeholders views on the evaluation and actions 

proposed in response.  

Budget Estimate 

The consultant is expected to propose a staffing scenario/budget in line with the requirements of the 

terms of reference. 

Organisational Setting 

The consultant will be provided with all the relevant project documents for the period under review, 

e.g. work plans, reports, etc. The consultant will be provided with a working station for one person at 

one of the offices of FIDA-Kenya, if requested. The station will be equipped with a computer, 

telephone and stationery. The consultant will be required to respect evaluation timelines and to 

provide respective reports on time. 

Terms of Engagement 

The consultant will be paid 40% of the total agreed amount upon commencement. 30% will be paid 

upon submission of the draft report, and 30% upon delivery of the final approved report. The 

consultant will make arrangement for his/her/their travel and accommodation. He/she/they will be 

required to cater for his/her/their accident cover and personal insurance. 

Submission 

Interested consultants should submit by 13 November 2016, the following five documents: 

 A letter of interest explaining why they are the most suitable for the work and confirmation of 

their availability for the duration of the contract; 

 A brief methodology on how they will approach and conduct the work; 

 CV(s) – the document should make explicit the role and responsibility of the candidate in any past 

research projects or evaluations of the same nature and include names of at least two references; 

 One writing sample on a related topic (not more than 10 pages); and 

 A financial proposal. 

 



Proposals not meeting these requirements will not be considered. 

To submit an application, write to the Equal Rights Trust at 

Marianne.kristensen@equalrightstrust.org 


